DISCLAIMER: While all care has been taken in the preparation of this material, no responsibility is accepted by the Indigenous Remote Communications Association, its staff, volunteers or Board of Directors, for any errors, omissions or inaccuracies. The material provided in this resource has been prepared to provide general information only. It is not intended to be relied upon or be a substitute for legal or other professional advice. No responsibility can be accepted by the Indigenous Remote Communications Association for any known or unknown consequences that may result from reliance on any information provided in this publication.
1
Introduction

This policy sets out the circumstances under which the Board of [ORGANISATION] may delegate its responsibilities.  Delegations of authority are the mechanisms by which [ORGANISATION]) enables officers of [ORGANISATION] to act on it’s behalf.
2
Purpose

The purpose of the Delegations Policy is to establish a framework for delegating authority within [ORGANISATION] in a manner that facilitates efficiency and effectiveness and increases the accountability of staff for their performance.  
The policy applies to all members of the Board and the staff of [ORGANISATION] who have delegated authority to act and sign documents on behalf of [ORGANISATION].  Delegations of authority within [ORGANISATION] are intended to achieve four objectives: 

1. To ensure the efficiency and effectiveness of the organisation's administrative processes; 

2. To ensure that the appropriate officers have been provided with the level of authority necessary to discharge their responsibilities; and 

3. To ensure that delegated authority is exercised by the most appropriate and best-informed individuals within the organisation; and 

4. To ensure internal controls are effective. 

Delegations are a key element in effective governance and management of [ORGANISATION] and provide formal authority to particular staff to commit the organisation and/or incur liabilities for the organisation. 

3
Policy

3.1
Delegation powers

The Board of [ORGANISATION] is responsible for the overall management of the organisation. 

Under the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (CATSI Act)

and [ORGANISATION]’s constitution, the Board can delegate any of its functions except: 

(a) The power of delegation; and

(b) Any functions reserved to the Board under the CATSI Act. 

In accordance with the CATSI Act 2006, the [ORGANISATION] Constitution sets out the following Delegation powers:

6.18 Delegation 
6.18.1 A Board may, through resolution at a Directors’ meeting, delegate any of its functions to: 

6.18.1.1 A Director 

6.18.1.2 A committee of Directors, or 

6.18.1.3 An employee of the Corporation. 

6.18.2 The delegate must exercise the powers delegated in accordance with any directions of the Directors. 

6.18.3 The Board retains their responsibilities and duties, even if they have delegated their functions to another person or committee. 

3.2
Delegation limits

The Board may delegate its functions to: 

· A member or members of the Board; and

· A sub-committee of the Board; and

· The CEO (GM) and through the GM to members of the staff of [ORGANISATION].

However, the Board may not delegate its power: 

· To adopt [ORGANISATION]’s strategic plan; or 

· To adopt [ORGANISATION]’s business/operations plan; or

· To adopt [ORGANISATION]’s annual budget.

3.3
Delegation documentation

· Financial or management or administrative delegations are to be included on Job Descriptions.

3.4
CEO delegation

The CEO:
3.4.1
Is charged with the duty of promoting the interests and furthering the development of [ORGANISATION]; and 

3.4.2
Is responsible for the administrative, financial, and other business of [ORGANISATION]; 

3.4.3
Exercises a general supervision over the staff and volunteers of [ORGANISATION];
3.4.4
Works within the financial approval limits set by the Board from time to time, and as set out in the Schedule associated with this Policy; 

3.4.5
Works within the policies approved by the [ORGANISATION] Board of Directors; and

3.4.6
Works within the boundaries of [ORGANISATION]’s strategic plan, business/operations plan, and [ORGANISATION]’s annual budget. 

3.5
Principles of Delegation

[ORGANISATION] is committed to the highest standards of integrity, fairness and ethical conduct, including full compliance with all relevant legal requirements, and in turn requires that all its Board members, officers (including its CEO), managers, employees, and contractors acting on its behalf meet those same standards of integrity, fairness and ethical behaviour, including compliance with all legal requirements. 

There is no circumstance under which it is acceptable for [ORGANISATION] or any of its employees or contractors to knowingly and deliberately not comply with the law or to act unethically in the course of performing or advancing [ORGANISATION]’s business.

Associated policies:

· Code of Conduct
· Conflict of Interest Policy (Board)

· Conflict of Interest (Staff)

· Delegations Policy

· Financial Accountability Policy

· Financial Management Policy
· Fraud Risk Management Policy
· Risk Management Policy

Authorisation

<Signature of Board Chair>

<Signature of Manager>
<Date of approval by the Board>
<Name of Organisation>
 [ORGANISATION] Delegations Schedule
1
Board of Directors Financial Delegations

· Budget: The [ORGANISATION] Board of Directors is responsible for the approval of the [ORGANISATION] annual budget as tabled by the CEO to the Board within 6 weeks following the commencement of each financial year.

· Funding: The [ORGANISATION] Board of Directors and individual Directors do not hold delegation for applying for [ORGANISATION] funding or agreeing to funding offers to [ORGANISATION] independent of the [ORGANISATION] CEO.

· Expenditure: The [ORGANISATION] Board of Directors and individual Directors may only authorise those purchases or payments presented to them for approval by the CEO as set out in Clause 2.2 of this Schedule.
2
CEO Financial Delegations
2.1
Financial Delegation

The CEO has delegation as set out in Clause 3.4 of the [ORGANISATION] Delegations Policy.  The CEO has delegation to approve and authorise income and expenditure included in the approved annual budget within the conditions set out in Clause 2.2.

2.2
Conditions of Financial Delegation

	Board of Directors approval required
	Budget: 
The [ORGANISATION] annual budget is to be approved by the Board and Directors, and is to be tabled with the Board of Directors within 6 weeks following the commencement of each financial year.

	
	Funding: 

· When applying for funding of $50,000 (ex GST) or over.

· When signing funding agreements for $50,000 (ex GST) or over, in which case the signatures of the [ORGANISATION] Chairperson and the CEO are both required.

	
	Expenditure: 

· For authorising purchases and payments for $50,000 and above.

· When varying any Board approved [ORGANISATION] annual budget line item expenditure by greater than 10%.

	
	Assets:
· For the disposal of, or transfer of assets to a 3rd party, worth $2,000 (ex GST) or more at the time of proposed disposal or transfer.

	Board of Directors approval NOT required
	Funding:

· When applying for funding of under $50,000 (ex GST), except that the application is to be included in the CEO report to the Board of Directors at the first opportunity.

· When signing funding agreements of under $50,000 (ex GST), except that the budget for the activity or project is to be tabled at a Board of Directors meeting at the first opportunity. 

	
	Expenditure: 
· When authorising PURCHASES of up to and including $50,000 (ex GST) for an asset or service, including contractors under the following conditions:
· The expenditure item is included in the Board approved annual budget for [ORGANISATION] or set out in the project’s funding agreement. 
· A single large purchase order, which may exceed this delegated limit of authority cannot be split into multiple, smaller, orders that then fall within this delegated authority.

· There is no conflict of interest, real or perceived, that would arise from the purchase authorisation.

· When authorising PAYMENTS of up to and including $50,000 (ex GST) for an asset or service, including contractors under the following conditions:
· The expenditure item is included in the Board approved annual budget for [ORGANISATION] or set out in the project’s approved funding agreement. 
· A single large payment, which may exceed this delegated limit of authority cannot be split into multiple, smaller, payments that then fall within this delegated authority.

· There is no conflict of interest, real or perceived, that would arise from the payment authorisation.

	
	Assets:
· For the disposal of, or transfer of assets to a 3rd party, worth less than $2,000 (ex GST) at the time of proposed disposal or transfer conditional on the details of the transfer being recorded on the [ORGANISATION] assets register.


3
[ORGANISATION] Staff Financial Delegations
	[ORGANISATION] staff members may
	Funding and budgets: 

Under direction of the [ORGANISATION] CEO, [ORGANISATION] staff members: 

· Prepare an application for funding.

· Prepare a project budget.

	
	Expenditure: 

· Recommend a purchase or payment to the CEO.

· Recommend a contractor arrangement to the CEO consistent with an approved budget for a budget or [ORGANISATION] operational budget. 

	[ORGANISATION] staff members are required to
	Funding and budgets: 

· Provide funding applications and project budgets to the CEO for approval before lodgement or expenditure commitments

	
	Expenditure: 

· Gain the approval of the CEO (written or electronic) before making a purchase, and where approved make the purchase using the approved [ORGANISATION] purchase order arrangement or payment arrangement as agreed to by the CEO.

· Gain the approval of the CEO (written or electronic) before commencing discussions or negotiations with a contractor or service provider for the purposes of the implementation of an approved [ORGANISATION] project. 
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